marta ..

WORK SESSION OF THE BOARD OF DIRECTORS
METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY
THURSDAY, NOVEMBER 12, 2026

ATLANTA, GEORGIA

12:00 P.M.
AGENDA
Executive Session [if needed for one or more of the following]
Real Estate
Litigation

Personnel Matter

Report from the Chair

Approval of October 8, 2026, Work Session Meeting

Minutes

Report from the General Manager/CEO
Significant Initiatives Updates

Better Breeze

CQ400

Summerhill Rapid A-Line
Cleveland Metropolitan ART

Recent Events

Employee Town Hall

Georgia Veterans Day Parade

Strategic Leadership Visit (Clayton County)
Georgia/Florida Game

H.E. Holmes soccer pitch opening

Falcon’s PreGame Pop Up

ARC’s State of the Region

MARTA Strategic Planning
RTCAA 16th Amendment
Bonds Series 2026C and 2026D
Recent Director level hires

Other Matters

Adjournment



